Join us for a free

LEAN AWARENESS

WORKSHOP

SEPT 26
2017

About our workshop

Lean establishes a systemic approach to eliminating

wastes and creating flow through the whole company.

It also helps you develop and implement a long-term
plan to streamline your operations for success.

Topics covered include:

e Lean principles

e The eight wastes and Lean tools

e The results of implementing Lean

e How to develop a road map for implementation

e The benefits of Lean practices: improvements in
lead time, delivery, quality and cost metrics.

Who should attend?

Equally accessible to senior management, office
staff and the full labor force, the Lean Awareness
Workshop provides everyone with a common
understanding of how Lean principles can be used to
dramatically improve operations.
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Workshop details

Date: Tuesday, September 26, 2017
Time: 8:00 a.m.-12:00 p.m. (4 hour course)

Location: ~ N
americanjobcenter
4 Fourth Street, Ansonia, CT

No cost to attend. Sponsored by The WorkPlace

How to sign up

RSVP by Monday, September 18th.

Limited seating is available, registration required.
Register at http://bit.ly/LEANatAnsoniaAJC .

If you have questions, please call Sarah Lewis at
203-610-8496.
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»>» Think it forward.



